
St. Cecilia School Board Meeting Minutes 

Tuesday, February 4, 2020 

St. Louis Room 7:01 PM 

Members present: Mike Cowan, Barbara Read, Pablo Raúl Stinga, Colin Murphy, Ayinde Popo 

Via teleconference: Carol Bond 

Administrator Present: Sara Rooney 

Ex Officio:  Father James Secora 
Guest: Bill Klein 

Opening:  Meeting was called to order at 7:01 PM. 

Prayer:  Led by Ayinde Popo 

Agenda Changes:  No changes. 

Approval of Previous Minutes:  Minutes approved by consensus. 

Unfinished Business:   

(a) Tuition rates for 2020-21 academic year.  A 3% raise in tuition was agreed on making the 

Catholic tuition $3,090.  Adding in the supply fee, each family would owe $3,245.  The non-

Catholic rate was lowered to 150% of the Catholic rate making it $4,635, $4,790 with 

supplies.  Staff members currently pay $2,500 for tuition.  3 year old preschool tuition is 

currently $1,151 with $35 supply fee.  4 year old preschool tuition is $1,771 with $45 supply 

fee. 

Mrs. Rooney has the following suggestions reflecting a 3% increase:   

- Staff members tuition increased to $2,575. 

- 3 year old Preschool tuition raise to $1,186, plus fees ($35) increases to $1,221. 

-4 year old preschool tuition raise to $1,771, plus fees ($45) increases to $1,816. 

Barb Read motioned to approve the tuition increase as proposed, Mike Cowan second.  Motion 

passed unanimously.  

 

New Business: 

a. Budget for 2020-2021.  Three versions of the budget were presented reflecting no 

raise in salaries except for step increases only, a 3% increase and an increase 

generated by changing the base salary to $28,000.  The “Step Only” option is the 

only option where our deficit would match what the parish contributes to the 

budget.  The other two options leave a deficit to the school budget.  The parish 

subsidy seems to be non-negotiable at this time.  Mrs. Rooney offered to get actual 

data from the Archdiocese to learn what the actual percentage the parish school 

subsidy is.  The expected parish school subsidy percentage is 33% of school’s 

operating costs. Requesting a subsidy from the Gala Committee was also presented 

as an option.    Historically the raise has been a step and 3% increase.  Health, dental 

and life insurance benefits have been increased by over $13,000 this year. 



b. Salaries for 2020-2021.  Matrixes of salary options were presented.  The board was 

reminded that when the Archdiocesan Office of Catholic Schools examines a 

school’s financial condition, they consider a full class to be 22 students per section.  

The current enrollment was distributed and it was clear that all of the sections are 

below the target number of 22 students.  The projection for Kindergarten could not 

be determined since Round Up has not been done yet.   

The following considerations were discussed: 

 -Combining our current Kindergarten and 2nd grade into one section each. 

- The additional two teachers could be used as math interventionist and a 

reading interventionist to provide additional support to classroom teachers as 

they implement a new curriculum.   

- Combining Kindergarten and 2nd grade and reducing staff by one.   

- The Archdiocese recommendations for reducing staff have a lot to do with 

Catholic identity.  Considerations are made by evaluating how much they 

contribute to the community and culture of the Catholic school. 

The board has requested that Mrs. Rooney compile a few scenarios where we can 

compare reducing staff, reducing class sections, reducing hours of part time staff and 

other options she deems viable. 

Colin Murphy made a motion to have Mrs. Rooney compile a number of scenarios with 

recommendations for staff and class section reduction.  Mike Cowan second.  The 

motion passed unanimously.     

c. The St. Cecilia academic calendar for the 2020-21 school year will basically follow 

the same schedule as the Ames Public Elementary schedule.  The board was given a 

copy of the 2020-21 academic calendar.   

d. Staff reduction language – Per Archdiocesan Policy #411.22, the St. Cecilia School 

Board requests the administration to conduct a review of staffing needs for 2020-21 

school year. 

 

Visioning and Catechetical/Faith Formation Planning:   

(a)  Inspired by Fr. Secora’s homily on Jan. 25-26th we are reminded that face to face contact 

with families who are estranged or unaffiliated with the church can be very powerful.  We 

were given an article about the relevance of Catholic schools in today’s times.   

(b) Catholic Schools Week:  A very successful week.  Below are the totals from our various 

drives throughout the week: 

a. SCRIP Sales - $5,630 total sales 

b. Food at First – 490 donated items 

c. FIRE Foundation - $4650.19 donated 

d. Raising Readers of Story County – 700 books donated 

e. Butterfly House and Matthew 25 House - $148.33 donated 

 

 



 

Administrative Issues: 

(a) Principal’s Report  

a. Website: The launch was pushed back because Lois, the primary contributor to the 

website, was out due to illness.  The launch is set for Friday, Feb. 7th.  Mr. Stinga 

reminded Mrs. Rooney to have formerly named “Tuition Assistance” labeled 

“Tuition Scholarship”. 

b. Strategic Planning Update – The next video conference is Feb. 27th.  The portrait of a 

graduate and all of the narratives will be finished.  Ms. Bond has scheduled times in 

March when she will be facilitating a SWOT analysis.  Mrs. Rooney will be 

administering an Archdiocesan generated customer satisfaction survey in February.   

c. A new math curriculum will be piloted next year.  The training is June 11-12 in 

combination with St. Theresa and Holy Trinity Schools in Des Moines.  This joined 

training saves on training costs.  It is called Illustrative Math, more information can 

be found at https;//www.illustrativemathematics.org/im-k5beta/. 

 

Committee Reports: 

 Marketing- They are not meeting at this time due to the Strategic Planning initiative.  

 FSA – They meet tomorrow.  Sara Leto emailed a summary to Mike Cowan of what will be 

discussed. The McDonald’s fundraiser went well, earning about $450.  The totals were already 

presented from what was collected during Catholic School’s Week.  

 Finance – Mr. Murphy did not attend due to a misunderstanding about the time and location of 

the meeting. 

 Faith Formation – Staff reports were distributed.  Highlights include “Our Parish Mission with 

Anthony Digmann” is on March 29-31.  Katie Patrizio’s podcast, “Sunday Dive” continues to 

grow.  Planning continues for Lent 2020 with a 1% Challenge presented to the parish.  Evenings 

of Recollection has a monthly attendance of around 12-15 people.  NCYC was a successful trip 

with many of the participants presenting their experience to both St. Cecilia and St. Thomas 

Parishes in January during coffee and donuts after mass.  Multiple social events have occurred 

with Life Teen and Edge youth ministry with much success.  The Confirmation Retreat, Journey, 

is planned for the weekend of Feb. 28-March 1 at the Y Camp in Boone.  St. Cecilia is approved 

to host a Life Teen Empower Training in August 2020.  Planning is underway for the summer 

trips which include Catholic Heart Work Camp in Kansas City, KS and Steubenville STL Mid-

America in Springfield, MO.  The Epiphany Family Celebration was held two nights with great 

feedback from families who attended.  First Communion preparation is underway with parent 

meetings early February and a retreat in April.  Limiting Faith Formation class sizes has 

contributed to positive feedback however there were a few families who were turned away.   

Discussion continues about solutions.  A request was made for volunteers for Fr. Jim’s 

retirement party planning committee. 



 Pastoral council – Ongoing discussion about the Columbarium project. Lois Lehmkuhl is the lead 

on that project.  There will be a committee put together for a long term project about 

renovating the worship space.  Volunteers are requested to help with this lengthy commitment.  

It was brought to their attention that the average age for our parishioners is 41.  That is the age 

group that the worship space needs to be targeting. 

 Facilities – The HVAC systems for the church and school are both in need of various updates.  

The church’s system is in bigger need for repair.  The last repair bid came in higher than 

expected and negotiations continue.  Some of the current billing from HVAC repairs is in dispute.  

Jeremy and Bill shared that there is a new security camera installed near the Burke Chapel. 

 Election, Constitution & Bylaws:  A meeting will be scheduled sometime in February. 

Meeting was adjourned at 8:25 pm:   Colin Murphy motioned to adjourn, Ayinde Popo second. 

Next meeting will be March 4, 2020 at 7:00PM in the St. Louis Room 

Submitted by Barbara Read 


