
St. Cecilia School Board Meeting Minutes 

Tuesday, October 1, 2019 

St. Louis Room 7:00 PM 

Members present: Colin Murphy, Mike Cowan, Carol Bond, Ayinde Popo, Barbara Read, Pablo Raúl 

Stinga  

Administrator Present: Sara Rooney 

Ex Officio:  Father James Secora 
 

Opening:  Meeting was called to order at 7:00 PM. 

Prayer:  Led by Mike Cowan 

Agenda Changes:  No agenda changes 

Approval of Previous Minutes:  Make a change to the Facilities report to clarify that the donors for the 

new home for use by Fr. Secora will be the property of the parish.  It should read: “The parish has 

purchased a townhouse through a generous donation”. 

Finance report needs to read that the scholarship committee has formed and they are meeting to award 

the scholarships next month. 

Contingent on these two changes, the minutes were approved by consensus. 

Unfinished Business:  None at this time. 

 

New Business: 

(a) eCatholic website:  Mrs. Rooney reported that earlier this summer, St. Cecilia Parish 

declined an opportunity to join other schools and parishes across the Archdiocese in 

subscribing to eCatholic for website management.  It was discussed how our current website 

is considered difficult to navigate.  eCatholic offered options but the parish is not interested 

in changing theirs at this time.  If the school used this resource this would be a decision that 

would make the website for the school a different look than the parish.  The Archdiocese is 

offering the eCatholic website option to help parishes that may need assistance.  This would 

be a free option for the first year and $600/year after that.  The board and Mrs. Rooney 

were in favor of having the school develop its own website with eCatholic after more 

research about the qualities and support eCatholic would offer. 

(b) Breakfast/Lunch pricing was recommended to increase for adults.  This would increase 

revenue for our breakfast and lunch programs without changing the rates for the students.  

It was agreed by consensus to raise the adult price for lunch to $4.00 (formerly $3.75) and 

breakfast to $2.00 (formerly $1.65). 

 

 

 



Visioning and Catechetical/Faith Formation Planning:   

(a)  The Witness newspaper featured a very favorable article about the Spirit Project on the 

front page of the newspaper.   

(b) Mrs. Rooney shared with the board her Individual Professional Development Plan with 

annual goal setting.  Her first professional goal is focused on creating a Culture of Learning.  

Staff will continue to build on MTSS work in Literacy and begin MTSS work in Math through 

the PLC structure. Her second professional goal is focused on family and community.  St. 

Cecilia School will engage with families and the parish community and beyond through 

service projects addressing the Corporal Works of Mercy.  The third goal is for personal 

spiritual development.  Mrs. Rooney will participate in an Ignatian Exercises Retreat. 

(c) The Burns Donovan Grant was approved.  Because of this, the children in grades 2-5 will 

attend Living History Farms Stewardship Day in Des Moines on Oct. 4th.  An entire program is 

planned for the children to celebrate the 40th anniversary of the visit of St. Pope John Paul II.  

FSA has offered to cover the costs of bussing for the day. 

 

Administrative Issues: 

(a) Principal’s Report  

a. Strategic Planning Update:  Carol Bond, Father Secora and Sara Rooney attended 

the Strategic Planning meetings in Cedar Falls last week.  A lot of time was dedicated 

to discussing marketing and enrollment, as well as mission and vision.  Mrs. Rooney 

requested that the members of the strategic planning committee (Fr. Secora, Mrs. 

Bond, Mr. Stinga, Mrs. O’Brien, Mr. Hess and Mrs. Rooney) set up a meeting to 

discuss steps moving forward.  The main responsibilities will be to re-visit our  

school’s mission statement.  Develop a list of assumptions about the school as well 

as a narrative about the schools position in the market.  Mrs. Rooney proposed that 

we rebrand our Marketing Committee as the Enrollment Management Committee.  

Enrollment was discussed and it was reported that enrollment is down a net of 11 

students from last year due to move outs and the incoming Kindergarten not 

matching the enrollment of last year’s outgoing 5th grade students.  We had one 

move in last week. 

b. Personnel Update: a new hire, Julie Sankey, will be subbing in the kitchen as head 

cook when Mrs. Erb is gone.  She will also assist in the kitchen on Tuesdays and 

Thursdays so that Mrs. Fink can spend more time as the Kindergarten associate 

since Mrs. Hippen’s position has yet to be filled. 

c. It is too early to report on the success on the Breakfast program at this time. 

d. October Activities- October events were distributed on a calendar.  Blessing of the 

Animals will be moved to Thurs. Oct. 3rd due to the Living History Farms trip. 

  

 

 



Committee Reports: 

 Marketing- They are not meeting at this time as the committee is in the process of rebranding.  

 FSA – Discussed past events from last year.  They discussed purchases for the staff and water 

fountain.  They are working on the FSA Directory.  Read-A-Thon is underway.  Planning for Trunk 

or Treat is ongoing. 

 Finance -  Mike Cowan and Pablo Raúl Stinga are part of the Scholarship Committee.  They will 

meet this Friday to determine how the funds are allocated.   

 Faith Formation – Melissa Taggatz was welcomed as the new Coordinator of Elementary Faith 

Formation.  Student retention was discussed with strategies to increase enrollment and 

welcome back families who have not enrolled again this year.  The 2019 FFC initiatives were 

reviewed. The Anchor Parents Handbook was reviewed by staff and updated. 

 Pastoral council – They had an in depth discussion of the re-build of the church.  They discussed 

short term needs as well as longer range planning.  Remodel vs. new construction was discussed.  

The majority were in favor of a remodel project.  This was tabled for the time being and known 

that this will be an item of discussion for the next 6-8 months.  Active shooter planning was 

discussed and they made plans to reach out to Principal Rooney to coordinate with the 

Education Center. 

 Facilities – The Stonebrook Townhouse purchase closed on Sept. 16th.  Additional donations 

from parishioners were given to cover closing costs.  The security system is installed and 

working.  Documents are being drawn up to instruct the proper way to use the system.  Critical 

maintenance items for FY20-21 included 1. South playground grading and fill,  2. Playground 

communications system,   3. Ed center roof/gutter repairs,  4. Expand access control and camera 

systems to the remainder of the facility.  Items needing attention in the next 2-3 years are 1. 

Upgrade Siemens software for Ed Center Building Automation System and 2. Replace chiller & 

condenser in Ed. Center. 

 Election, Constitution & Bylaws:  No update 

Meeting was adjourned at 8:09 pm:   Father Secora motioned to adjourn, Mike Cowan second. 

Next meeting will be November 5, 2019 at 7:00PM in the St. Louis Room 

Submitted by Barbara Read 


