
St. Cecilia School Board Meeting Minutes 

Tuesday, November 5, 2019 

St. Louis Room 7:00 PM 

Members present: Colin Murphy, Mike Cowan, Carol Bond, Ayinde Popo, Barbara Read, Pablo Raúl 

Stinga  

Administrator Present: Sara Rooney 

Ex Officio:  Father James Secora 
 

Opening:  Meeting was called to order at 6:58 PM. 

Prayer:  Led by Barbara Read 

Agenda Changes:  No agenda changes 

Approval of Previous Minutes:  Make a change to how Fr. Secora was listed.  He was not a guest, the 

correct title is “Ex Officio”. 

Pablo Raúl Stinga’s name should have an accent mark over the u. 

Contingent on these two changes, the minutes were approved by consensus. 

Unfinished Business:   

(a) The eCatholic website is offered through a promotion from the Archdiocese of Dubuque.  A 

discussion was had about the features being offered and the expenses involved.  Mrs. 

Rooney asked for assistance from Mr. Popo and Mr. Stinga to upgrade the current website. 

 

New Business: 

(a) Mission and vision statements for St. Cecilia School.  A packet was given titled “Preparing 

the Foundational Documents for a Catholic School”.  The board was reminded of the current 

school’s mission statement and vision statement.  Mrs. Rooney did not feel that the mission 

statement needs many updates but the vision statement may need more attention.  Ayinde 

Popo suggested adding dialog of multi-cultural qualities and inclusion.  Mrs. Rooney wants 

to include more dynamic wording rather than passive.  Colin Murphy would like a re-

ordering of the opportunities to list “individual academic excellence” first on the list.  Fr. 

Secora wants a strong emphasis on our Catholic identity.  Mrs. Rooney invited board 

members to help her and another teacher to craft an updated mission and vision statement. 

 

Visioning and Catechetical/Faith Formation Planning:   

(a)  Living History Farms Stewardship Day.  This was a successful outing and everyone enjoyed it. 

(b) Mrs. Rooney shared that she did a retreat with her staff for All Saint’s Day.   They reflected 

on the lives of some saints and how that inspires them in their day to day lives.   

 

 



Administrative Issues: 

(a) Principal’s Report  

a. Strategic Planning Update:  Carol Bond, Pablo Raul Stinga, Jeremy Hess and Sara 

Rooney met before this school board meeting.  Mr. Hess, Mrs. Bond and Mrs. 

Rooney met with the Archdioceasan contact, Alice Conlon, to go over a checklist of 

things they have done so far.  They are asked to develop several 3-4 page 

Assessment Narratives by the end of the calendar year.  A video conference with the 

consultant is scheduled for November 14th.  They are asked to create assumptions 

for the school.  Carol Bond reached out to the Ames Chamber of Commerce to show 

growth and changes in Ames.  She will be sending the board this information for 

feedback and guidance in writing the assumptions for the school.   

b. Certified Enrollment – The board was given the current enrollment statistics.  

Enrollment is down but we have added one student to 5th grade since the data was 

collected.  Fr. Secora reminded the board that it’s important to factor in birth rate 

and the transient nature of Ames when looking at these statistics. 

c. The Breakfast program served 159 breakfasts in October with the highest number in 

one day was 16.  This is a positive response to this new program. 

d. SIAC (School Improvement Advisory Committee) – The current minutes were 

distributed. 

  

 

 

Committee Reports: 

 Marketing- They are not meeting at this time due to the Strategic Planning initiative.  

 FSA – The bus ride to the Living History Farms was funded by the FSA.  Read-A-Thon goal was 

$12,000 and they made $9,500.  The Trunk-or-Treat was a big success and well attended. 

 Finance -  Pablo Raúl Stinga has stepped down from the finance committee to take on another 

ministry.  The committee met for the awarding of scholarships.  They approved $15,000 in 

scholarships.  Only 5 of 16 applications were complete.  The process took longer than 

anticipated due to incomplete applications and poor communication between the committee 

members.  The process showed some weakness in the requirement of an application to STO 

prior to the application to the Parish Scholarship Fund and the proving of financial need.  It was 

clarified by Fr. Secora that the Scholarship Committee is under the Finance Committee guidance. 

 Faith Formation – Nine small groups meet regularly, seven meet less frequently (once every 6 

weeks).  There has been a recent launch of a women’s small group and a men’s small group.  

Anthony Digman will be speaking in March for the parish faith formation initiative.  The E-

Catholic program is finishing the 1st phase which included consultant visits to the parish.  The 2nd 

phase is training on evangelization.  This is paused due to lack of volunteers.  Instead they are 

holding “Evenings of Recollection” for small group leaders and others invited by word of mouth.  



As discussion was had asking if scholarship funds were available for Faith Formation Classes.  

The committee decided to not request at this time and include a question on the registration 

asking if there is a need and if so, they would address it on an “as needed” basis. 

 Pastoral council – Collin Murphy was not able to attend.  Fr. Secora added that there was more 

discussion about the Columbarium.  The location continues to be discussed.  It was discovered 

that St. Cecilia Parish has 1200 sq. feet of designated area in the Ames Municipal Cemetery.  The 

discussion included the possibility of having the columbarium located there. 

 Facilities – On November 1st the security system became active, including an alarm when the 

doors are propped open for more than 15 seconds.  Employee agreement forms were 

distributed to staff regarding the responsibilities of the key card holders. 

 Election, Constitution & Bylaws:  No update 

Meeting was adjourned at 8:09 pm:   Father Secora motioned to adjourn, Mike Cowan second. 

Next meeting will be November 5, 2019 at 7:00PM in the St. Louis Room 

Submitted by Barbara Read 


